
The Grad Cap 
Ornament stitches 
on a diagonal in the 
4x4” hoop 
(100x100mm) in 
about 8 minutes. The 
tassel is stitched on 
as part of the design 
but you could skip it 
and tack on an actual 
tassel if you prefer.
The finished 
ornament measures  
approximately 5” 
across and 3” high.
Sew it on black felt or 
any color of your 
choice; leave it blank 
or personalize it with 
a name and year. 

Grad Hat (Mortarboard) Ornament 
<jensoriginalsembroiderydesigns.yolasite.com>

You will need
•Two 4.5” squares of felt in black, white, or the color of your 
choice.
•Medium weight tear-away stabilizer
•A small tassel (optional)



1.  Hoop a double layer of 
tear-away stabilizer in the 
4x4” (100x100mm) hoop. 

Grad Hat (Mortarboard) Ornament 
Instructions
<jensoriginalsembroiderydesigns.yolasite.com>

2. Lightly spray a 4.5” square of black or white felt with temporary 
adhesive and press it in place in the center of the hoop.  I am using a 
dark navy (it looks black in some of the photos)
 If you prefer not to use spray adhesive, you can hoop a larger piece of 
felt along with the tear-away stabilizer directly in the hoop.



2. Stitch the first color 
(the outline) and pause 
the machine. If you plan 
to add an actual tassel, 
forward past the tassel. 
Otherwise let it stitch 
next. Then sew your 
chosen personalization 
and pause the machine .

3. Remove the hoop from 
the machine, but do not 
unhoop the design. 
Depending on the 
personalization you’ve 
chosen, it will look 
something like this.

4. Turn the hoop face 
down to add the felt 
backing.



5. Keeping the hoop face 
down, lightly spray a 4.5" 
square of felt in the 
same color as you used 
for the front of the 
design. Position it over 
the back of the design so 
that it none of the 
stitching can be seen.  

6. Change the bobbin to 
the color you will use for 
the final sew-out. I am 
using a lovely blue to 
contrast nicely with the 
dark navy felt.  

7. Return the hoop to the 
machine and sew the 
final color.



8. Remove the hoop from the 
machine. Unhoop the finished 
design and carefully remove 
the tear-away stabilizer from 
around the stitched design. It 
should loosen and remove 
easily from between the 
layers of felt.

9. Carefully trim around the 
edges of the design with 
scissors. You may find it 
easier to trim trim one layer 
at a time, starting with the 
back. Work carefully and aim 
for a smooth cut, as this will 
be the finished edge of your 
ornament.

10. Using a stylus, skewer, or 
the point of a sharp scissors, 
carefully poke a hole through 
the stitched eyelet at the top 
of the ornament to 
accommodate a hook or a 
string.  



11. The finished 
ornament without 
personalization. 

12. If you decide to 
personalize your ornament, 
be sure to stitch the name 
and date prior to stitching 
the final color. 
Using your software, you 
can position the name and 
date to best fit the available 
space.
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